FLORIDA FIRE CHIEFS’ ASSOCIATION

STATEWIDE EMERGENCY RESPONSE PLAN
EMERGENCY RESPONSE COMMITTEE MEETING
Fire-Rescue East at Ocean Center
101 N Atlantic Ave | Daytona Beach, FL 32118
January 19, 2022, Room 104-AB, 1500-1700 Hrs.

MEETING AGENDA

ERC COMMITTEE MEMBERS AGENDA ITEM COVERING
Chair TJ Lyon 1 Welcome Everyone & Introduce New ERC Lvon
Vice-Chair  Dave Downey " | Members y

REGIONAL COORDINATORS
Region-1 Ryan Crawford 2. | Roll Call Downey
Region-2 Gene Sanders L. .

J 3. | Division of State Fire Marshal Report Halas
Region-3 Joel Sneed
Region-4 Shawn Whited . .
Region-5 Mike Wajda 4. | Florida Forest Service Report (Remote) Raulerson
Region-6 Mark Wahlig .
Region-7 Marcos De La Rosa 5. | Recognize Teams deployed to LA for Ida | Lyon

AGENCY & ASSOCIATION LIAISONS
APCO Natalie Duran 6. | Use of GIS Tools Lyon
DSFM Julius Halas . .

DSRC L orin Mock 7. | FDOH Use of iPads & ReadyOp DiBernardo
FAPIO Mike Jachles .. -
FASAR Allen Willis 8. | Logistical Packages Williamson
FDEM . - .
FDEP 9. | Surfside AAR Findings Invite Downey
FDH Thomas DiBernardo . ..
FDLE Jay Best 10. | County Coordinator Positions Lyon
FEPA
FECA Ryan Crawford 11. | FL-SERP Update Angle
FFMIA Jon Pasqualone ..
d 12. | SERP Plan Revision 7/16/21 Downey

FFS John Raulerson
FLAHR Frank DeFrancesco 13
FNG Brian Thomas (Maj) '
FPF Rocco Salvatori

14.
FWC

15. | Close Meeting Lyon
26-Members Next ERC Meeting: FFCA EDC

Naples Grande Beach Resort
July 15-19
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FLORIDA FIRE CHIEFS’ ASSOCIATION
JANUARY 19, 2022 EMERGENCY RESPONSE COMMITTEE MEETING

1. WELCOME EVERYONE & INTRODUCE ERC NEw MEMBERS

1. Welcome Everyone & Introduce New ERC Members (Lyon)
TopIC: Welcome attendees

NOTES: e Welcome those attending in person
o Acknowlege those attending via GoToMtg

TopIC: New Members
NOTES: e Welcomed Rocco Salvatori to the committee and recognized the strong partnership
with the FPF.

ToPIC:
NOTES:

ToOPIC:
NOTES:

ToOPIC:
NOTES:

ADDITIONAL NOTES:
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FLORIDA FIRE CHIEFS’ ASSOCIATION
JANUARY 19, 2022 EMERGENCY RESPONSE COMMITTEE MEETING

2. ROLL CALL (DOWNEY)
(Y-Yes, N-No, R-Remote, T-Tentative

2. RoLL CALL

PosITION PRIMARY RSVP | ALT-1 RSV | ALT-2 RSVP | OTHER
P
Chair TJ Lyon Y
Vice-Chair Dave Downey Y
Regional Coordinators
Region-1 Ryan Crawford Y
Region-2
Region-3 Joel Sneed Y
Region-4 Shawn Whited Y Scott Sanford
Region-5 Mike Wajda Y John Williamson
Region-6 Mark Wahlig Y Jason Fair Chris Wolfe
Region-7 Marcos De La Rosa Y
AGENCY & ASSOCIATION LIAISONS
APCO Natalie Duran Y
DSFM Julius Halas Y John Kohnke
DSRC Lorin Mock Y
FAPIO Mike Jachles Y
FASAR Larry Doerffel Y
FDEM
FDEP
FDOH Thomas DiBernardo Y
FDLE
FEPA
FFCA Ryan Crawford Y
FFS John Raulerson Y
FLAHR Matt Marshall Y
FNG Shyan Fleisher (LT)
FWC
FPF Rocco Salvatori Y
FEMIA Jon Pasqualone Y Rick Butcher David Woodside
ADDITIONAL
RSVP
James Angle Mark Harper
Kingman Schuldt
Notes:

Updated: 07/12/21
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FLORIDA FIRE CHIEFS’ ASSOCIATION
JANUARY 19, 2022 EMERGENCY RESPONSE COMMITTEE MEETING

3. DIVISION OF STATE FIRE MARSHAL REPORT

3. Division of State Fire Marshal Report (Halas)

TopIC: Budget Impact for US&R

NoTES: Great support from the Governor, CFO Patronis, and Director Guthrie.
CFO Patronis top legislative priority is that 2022 is the year of US&R task forces.

ToPIC:
NOTES:

ToPIC:
NOTES:

ToPIC:
NOTES:

ToPIC:
NOTES:

ADDITIONAL NOTES:
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FLORIDA FIRE CHIEFS’ ASSOCIATION
JANUARY 19, 2022 EMERGENCY RESPONSE COMMITTEE MEETING

4. FLORIDA FOREST SERVICE REPORT (REMOTE)

4. Florida Forest Service Report (Raulerson)

ToPIC:

NOTES:

ToPIC:

NOTES:

ToPIC:

NoOTES:

ToPIC:

NOTES:

ToPIC:

NOTES:

Outlook
Prediction Centers all point to a dry Spring and elevated fire conditions. Currently 145
positions down in the FFS.

Infrastructure Bill
Provide funding for increased mitigation and prescribed burning.

Legislative
Nothing big in session. Do have requests for equipment including a helicopter and fixed-
wing aircraft.

ADDITIONAL NOTES:
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FLORIDA FIRE CHIEFS’ ASSOCIATION
JANUARY 19, 2022 EMERGENCY RESPONSE COMMITTEE MEETING

5. RECOGNIZE TEAMS DEPLOYED TO LA, HURRICANE IDA

5. Recognize Teams Deployed to LA, Hurricane Ida (Lyon)

TopIC: Resources Deployed
NOTES: e FLTF-4 US&R, Type-3, STL Garrett Wienckowski, Orange County FR, 6-Days
e EST-1101, STL Jeff Wagner, Ocean-City Wright FD, 8-Days
e EST-1301, STL Michal Barrow, Jacksonville FR, 28-Days

e MARC-3, Comm Manager Kevin Rulapaugh, Alachua County FR, 29-Days
e 2-EVTs, 2-Fuel Tenders

e Region-3 IMT (Deployed by FDEM)

e FL-TERT deployed Public Safety Dispacthers

TopiC: EST-1301
NOTES: e EST-1301 Completed a daily TAP
e Operated out of a vessel
e Established and trained on water supply plan using vessel
e Covered HazMat risks

ToPIC: MARC-3
NOTES: e Set up local communications
e Managed portable radio needs
e Dealt with local communication breakdowns
e Provided AAR addressing lesssons learned that will apply to future deployments

ToPIC: EVTs

NOTES: e Provided much needed repairs and maiantenece to both deployed and local agencies
e Gathered apparatus detail vis form to assist with support
e Moving forward there is a big benefit of knowing what apparastus needs are before the
deployment.

TOPIC: TERT
NoTES: Great job by Natalie and the TERT support

ADDITIONAL NOTES:
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FLORIDA FIRE CHIEFS’ ASSOCIATION
JANUARY 19, 2022 EMERGENCY RESPONSE COMMITTEE MEETING

6. Usk oF GIS TooLs

6. Use of GIS Tools (Lyon)

ToPIC:
NOTES:

ToPIC:
NOTES:

ToPIC:
NOTES:

ToPIC:
NOTES:

ToPIC:
NOTES:

Garmin Devices

94 units currently held by SFM

Activating services year-round not funded

Currently issued as needed.

Identify one person from each US&R team to be trained in use and assignments

ArcGlIS Platform Tools

e Per Dr. Paul Doherty w/FEMA- we should be using QuickCapture for US&R as the primary tool
because it is easy to learn and most realistic for wide area search and high volume data collection

e We reserve Surveyl123 for when an observation needs more follow up information. The two work
together and send waypoint data to the same place

Search & Rescue Common Operating Platform (SARCOP)

¢ One member from each State US&R team should be attending these calls. Preferably the Plans
Team Manager or Info Tec Spec.

e https://www.responsesystem.org/sarcop

ArcGIS Login Access

FDEM finalizing agreement with IAFC for 300 User logins for our teams, thru July-2022
DSFM LBR working through current session for ongoing access needed

Logins to be issued to US&R teams for use yearround (training, exercises, deployments)
Issued as needed to ESTs, HazMat TFs, etc

Coordination with FDOH

e DOH has Garmin devives
e 500 FirstNet iPads- next agenda topic

ADDITIONAL NOTES:
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FLORIDA FIRE CHIEFS’ ASSOCIATION
JANUARY 19, 2022 EMERGENCY RESPONSE COMMITTEE MEETING

7. FDOH UsE oOF IPADS & READYOP

7. FDOH (DiBernardo)

ToPIC: ReadyOp
NOTES: 500 FirstNet ipads. Currently used for ReadyOp, patient tracking. Tomorrow there will be a
demo of the technology.

ToPIC: Strike Team Leader Training
NOTES: Thanks for all the help. This group got all classes filled.

ToPIC:
NOTES:

ToPIC:
NOTES:

ToPIC:
NOTES:

ADDITIONAL NOTES:
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FLORIDA FIRE CHIEFS’ ASSOCIATION
JANUARY 19, 2022 EMERGENCY RESPONSE COMMITTEE MEETING

8. LOGISTICAL PACKAGES

8. Logistical Packages (Williamson)

TopiC: Update on Logistics Package
NOTES: Discussed options for portable Base Camps. Sleeps 30 as configured.
What is the next step.
Region 5 suggested some food/water sustainment for 72 hours
Explore opportunities with DOH.

ToPIC:
NOTES:

ToPIC:
NOTES:

ToPIC:
NOTES:

ToPIC:
NOTES:

ADDITIONAL NOTES:

Updated: 07/12/21 Page 9 of 15



FLORIDA FIRE CHIEFS’ ASSOCIATION
JANUARY 19, 2022 EMERGENCY RESPONSE COMMITTEE MEETING

9, SURFSIDE AAR FINDINGS INVITE

9. Surfside AAR Findings Invite (Downey)

TopiC: Reminder of the AAR Meeting tomorrow.
NOTES: Highlights as to the purpose tomorrow.
Encouraged everyone to attend.

ToPIC:

NOTES:

ToPIC:
NOTES:

ToPIC:
NOTES:

ToPIC:
NOTES:

ADDITIONAL NOTES:
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FLORIDA FIRE CHIEFS’ ASSOCIATION
JANUARY 19, 2022 EMERGENCY RESPONSE COMMITTEE MEETING

10. COUNTY COORDINATOR POSITIONS

10. County Coordinator Positions (Lyon)

TopIC: Maintenance of County Coordinators
NoTESs: Regional Coordinators need to stay on top of having identified and engaged County Coordinators.

ToPIC:
NOTES:

ToPIC:
NOTES:

ToPIC:
NOTES:

ToPIC:
NOTES:

ADDITIONAL NOTES:
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FLORIDA FIRE CHIEFS’ ASSOCIATION
JANUARY 19, 2022 EMERGENCY RESPONSE COMMITTEE MEETING

11. FL-SERP UPDATE

11. FL-SERP Update (Angle)

ToPIC:
NOTES:

ToPIC:
NOTES:

ToPIC:
NOTES:

ToPIC:
NOTES:

ToPIC:
NOTES:

Current Data
e 442 Fire Departments
e 3,473 Resources

o 1,311 Engines
281 Aerial Apparatus
666 Ambulances
175 Water Tenders

Resource Updates Needed

e Common resources not typed. Example: Type 1, 2 & 3 Engines all listed as Engine, Fire (Pumper)
e Spedific typing needed for deployments identified in Mission Request.
¢ Need to identify specialty resources in the system that are not currently included in resource lists

o O O

Contacts

¢ Inculdes specialty POCs that include Agency, US&R Team, SERP SEOC Liaison, etc.
¢ Needs updating & maintaining

Site access

URL: FL-SERP.com
Username: FLFire
Password: user2020

ADDITIONAL NOTES:
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FLORIDA FIRE CHIEFS’ ASSOCIATION
JANUARY 19, 2022 EMERGENCY RESPONSE COMMITTEE MEETING

12. SERP PLAN REVISION 7/16/21

12. SERP Plan Revision 7/16/21 (Downey)

TopIC: The New Plan is Posted
NOTES: Take a look at the changes that have been incorporated including Noticed/No-Noticed
deployments, reimbursements, and numbering systems.

ToPIC:

NOTES:

ToPIC:
NOTES:

ToPIC:
NOTES:

ToPIC:
NOTES:

ADDITIONAL NOTES:
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FLORIDA FIRE CHIEFS’ ASSOCIATION

JANUARY 19, 2022 EMERGENCY RESPONSE COMMITTEE MEETING

13. REGIONAL REPORTS

13. OPEN
REGION | ToPIC DETAILS
ENG New representative
FPF New position due to the strong relationships. Welcome aboard.
Technology TJ would like to set-up a 2-4 hour presentation that will focus on the
technology tools we have available to us.
FASAR Continue to be strong and appreciate the support.
FLAHR Planning on a multi-team exercise, noticed, this year.
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FLORIDA FIRE CHIEFS’ ASSOCIATION
JANUARY 19, 2022 EMERGENCY RESPONSE COMMITTEE MEETING

15. CLOSING COMMENTS

15. Closing Comments (Lyon)

ToPIC:
NOTES:

ToPIC:
NOTES:

ToPIC:
NOTES:

ToPIC:
NOTES:

ToPIC:
NOTES:

ADDITIONAL NOTES:
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