FLORIDA FIRE CHIEFS’ ASSOCIATION
STATEWIDE EMERGENCY RESPONSE PLAN
EMERGENCY RESPONSE COMMITTEE MEETING
FIRE-RESCUE EAST
OCEAN CENTER, 101 N ATLANTIC AVE, DAYTONA BEACH, FL 32118
JANUARY 23, 2019, MO2ABC, 1500-1700 HRs.

MEETING AGENDA

ERC COMMITTEE MEMBERS AGENDA ITEM COVERING
Chair TJ Lyon 1 Welcome Everyone & Introduce New ERC Lvon
Vice-Chair  Dave Downey " | Members y
REGIONAL COORDINATORS

Region-1 Ryan Crawford 2. | RollCall Downey
Region-2 Gene Sanders )

Region-3 Don Petito 3. | State Fire Marshal Report Halas
Region-4 James Angle

Region-5 Mike Wajda 4. | FDEM/SEOC Report

Region-6 Jason Fair 5 Florida F t Service R " Fish
Region-7 Marcos De La Rosa . orida Forest Service Repor 1S
AGENCY & ASSOCIATION LIAISONS 6 SERP Plan Revision R ot L

APCO Natalie Duran ’ an Revision Kepo yon
DSFM Julius Halas .

DSRC Lorin Mock 7. | FL-MutualAidNet/NMAS Report Lyon
FAPIO Jeremy Robshaw . .

FASAR Todd Livingston 8. | Hurricane Michael (Follow-Up from AAR) | Lyon/Downey
FDEM OPEN 9

FDEP OPEN ’

FDH Steve McCoy 10

FDLE Harvey Jones )

FEPA OPEN 11

FFCA Dave Downey )

FFS John Fish 12

FLAHR Frank DeFrancesco ’

FNG Michael A. Ladd . .
FWC Tack Martin 13. | Regional Reports Coordinators
24-Memb .. ..

embers 14. | Liaison Reports Liaisons
15. | Closing Comments Lyon

Next Scheduled ERC Meeting
FFCA Executive Development Conference
Boca Raton Resort & Club, 501 E Camino Real, Boca Raton, FL 33432
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FLORIDA FIRE CHIEFS’ ASSOCIATION
JULY 15, 2017 EMERGENCY RESPONSE COMMITTEE MEETING

1. WELCOME EVERYONE & INTRODUCE ERC NEw MEMBERS

1. Welcome Everyone & Introduce New ERC Members (Lyon)

Topic: FDLE Liaison
NOTES:  Harvey Jones has replaced Brett Lycett

Topic: New Region-3 Coordinator
NOTES: Don Petito
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FLORIDA FIRE CHIEFS’ ASSOCIATION
JULY 15, 2017 EMERGENCY RESPONSE COMMITTEE MEETING

2. RoLL CALL (DOWNEY)

(Y-Yes, N-No, T-Tentative)

2. RoLL CALL

POSITION PRIMARY RSVP | ALT-1 RSVP | ALT-2 RSVP | OTHER
Chair TJ Lyon Y

Vice-Chair Dave Downey Y

Regional Coordinators

Region-1 Ryan Crawford Y Kenny Perkins

Region-2 Gene Sanders Mike Hadden

Region-3 Don Petito Y Joel Sneed

Region-4 James Angles Y Leland Greek

Region-5 Mike Wajda Y Joe Silvestris

Region-6 Jason Fair Y Mark Wahlig

Region-7 Marcos De La Rosa N Jorge Gonzalez Y Rick Brown N
AGENCY & ASSOCIATION LIAISONS

APCO Natalie Duran N

DSFM Julius Halas Y Melvin Stone John Kohnke

DSRC Lorin Mock N Farrah Stewart N Julie Downey Y
FAPIO Jeremy Robshaw Y Mike Jachles

FASAR Todd Livingston Y Larry Doerffel Y

FDEM OPEN

FDEP OPEN

FDOH Steve McCoy N

FDLE Harvey Jones N

FEPA OPEN

FFCA Dave Downey Y

FFS John Fish Y Jim Karels

FLAHR Frank DeFrancesco Y

FNG Michael A. Ladd N Thomas Mealor

FWC Jack Martin N

ADDITIONAL

RSVP

Notes:
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FLORIDA FIRE CHIEFS’ ASSOCIATION
JULY 15, 2017 EMERGENCY RESPONSE COMMITTEE MEETING

3. STATE FIRE MARSHAL REPORT

3. State Fire Marshal Report (Halas)

Topic: Hurricane Michael — ESF 4/9
NOTEs: Currently 5Deep
John Gatlin, Wayne Watts, John Kohncke, Melvin Stone, Julius Halas
Goal is to maintain 3-deep

Topic: Funding
NOTESs: Pressure for alternative funding for specialty teams including the MARC units. SHSGP
funding is diminishing. Sustainment is becoming a challenge.
Looking at legislative budget requests and other angles go increase appropriation.

4. FDEM/SEOC Report (Watts/Kohnke)

Toric: Reimbursement Help
NoTEs:  Still trying to figure out who went where. Passed around the current list of resources the
State shows deployed. Need to verify.

Torpic: State EOC Report — Recent Changes
NOTEs: DEM Director Jared Markowitz form Coral Springs
Deputy Director — Kevin Guthrie
Recovery restructured
Logistics leadership changed
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FLORIDA FIRE CHIEFS’ ASSOCIATION
JULY 15, 2017 EMERGENCY RESPONSE COMMITTEE MEETING

5. FLORIDA FOREST SERVICE REPORT

5. Florida Forest Service Report (Fish)

Topic: Past Year
NOTES:  Finished below average number of fires and acreage burned
Busy response year
410 personnel assisting in 12 States in the Western theater
IMT deployed multiple times

Topic: Upcoming Year
NOTEs: Next 3 months — el nino should surface leading to cooler and wetter
Above normal rain except SE Florida

Torpic: Budget Priorities
NOTEs: $6.2M for equipment replacement
$9.2M Need to replace the helicopter fleet
S4.2M for Michael recovery, heavy ground equipment

Topic: Wildland Qualification
NOTES: Finalized qualifications for SERP. Now utilizing FCDICE to manage records for those who
follow State of Florida training. Certified instructors in Florida can teach but participants will
not get NWCG blessing. Instead of ‘S’ designator, i.e. S190 will have FLA designator, FLA190.
Working with the BFST to get the training material out.

Torpic: Increase the Participation of IMT’s
NOTEs: Looking for interested/qualified personnel
Looking for 10-15 new personnel

ADDITIONAL NOTES:
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FLORIDA FIRE CHIEFS’ ASSOCIATION
JULY 15, 2017 EMERGENCY RESPONSE COMMITTEE MEETING

6. SERP REVISION REPORT

6. SERP Plan Revision Report (Lyon)

Topic: Updates
NotEs: Wildland qualifications will be incorporated. Any AAR issues could be utilized. Reviewing
current MOU'’s (ESF 8) to see if they need to continue.
Looking at the closes resource deployment rather than exhaust the region first.

7. FL-MutualAidNet Report (Lyon)

ToOPIC: Coordinators to continue to update Dept./Agencies in their respective areas
NOTES:
TopIC: National Mutual Aid System (NMAS) Development-Update
NOTES:
8. SERP
TopIC: Michael AAR

NoTEs: Reminding all regions to increase their depth, minimum of 3 deep to ensure continuity of
operations. We need to develop depth for liaison positions in the field and essential
positions at the EOC.

Torpic: Other Resource Typing
NOTEs: Need to look at Kind/Types of boats and water-rescue teams. TJ asked FASAR to look at this.
Look at what TN is doing.
Need to look at the MCI buses to create kind/type
Need to look at MCl equipment cache units
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FLORIDA FIRE CHIEFS’ ASSOCIATION
JULY 15, 2017 EMERGENCY RESPONSE COMMITTEE MEETING

10. Open

TopiC:

NOTES:

TopiC:

NOTES:

TopiC:

NOTES:

TopiC:

NOTES:

TopiC:

NOTES:

10. OPEN

Fire Marshal’s
Need to Kind/Type resources for deployments
John to work with TJ to develop minimum quals to feed into a typing document

Develop a Needs List for Deployments
John Williamson suggestes we develop a checklist for deployment i.e., vehicle condition,
food, water, extra vehicle, etc. John agreed to work with some key folks to develop the list.

ADDITIONAL NOTES:
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FLORIDA FIRE CHIEFS’ ASSOCIATION
JULY 15, 2017 EMERGENCY RESPONSE COMMITTEE MEETING

13. Regional Reports

14. LIAISON REPORTS

REGION | ToPIiC DETAILS

1 Good experience, especially for the newer folks.

Wildland qualifications update will help us significantly. Trying to bolster our
numbers.

3 Working on getting our contacts/resources squared away.

4 Thx for all the hard work. Lots of lessons learned.

5 Working on understanding my role. The State Hurricane exercise was a great
learning experience. Lots of lessons learned from Michael, especially with
respect to logistical support in the austere environment. Avoid using reserve
apparatus to deploy. Deploy frontline and keep reserve at home.

6 Chris Wolf introduced as the Lee County Alternate. Region 6 is doing a multi-
discipline exercise, tabletop first and then a full-scale exercise in starting in
February. Drill conducted by NCTC and its FREE! Region 6 played a big
role in Michael with resources and EOC support.

7 Deployed 2 US&R, 2 EST’s, and LTRT’s. Regional Coordinator Delarosa

deployed to the EOC. Hosting 4 All Hazards courses in Broward.
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FLORIDA FIRE CHIEFS’ ASSOCIATION
JULY 15, 2017 EMERGENCY RESPONSE COMMITTEE MEETING

14. Liaison Reports

14. LIAISON REPORTS

LIAISON
AGENCY

ToriCc

DETAILS

DSFM

Michael Support

Great having the support at the EOC. Need to strengthen the
PIO element.

DSRC

Support funding for Haz Mat and US&R and forward the
ASHER document to the FFCA Board

PIO

Recognized the need to increase PIO in the large-scale
disasters. Confusion with requests for non-fire related PIO’s
coming through ESF 4/9.

FASAR

Unprecedented cooperation with our partners such as FNGB,
FFS, FWC, etc seen during Michael. Goal to identify Con Op
even more important. This will include reliable cost
estimates. Trying to build our canine cadre. Had issues with
Survey 1,2,3 when there were problems with connectivity.
Once connectivity became reliable, Survey 1,2,3 was a great
tool.

FLAHR

Created a SharePoint to have available documents accessible
and up-to-date.
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FLORIDA FIRE CHIEFS’ ASSOCIATION
JULY 15, 2017 EMERGENCY RESPONSE COMMITTEE MEETING

15. CLOSING COMMENTS

15. Closing Comments (Lyon)

TopiC:
NOTES:

TopiC:
NOTES:

TopiC:
NOTES:

TopiC:
NOTES:

TopiC:
NOTES:

ADDITIONAL NOTES:
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